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In this workshop, useful at the end of a project, campaign, or year, each team
member will consider their previous work, and what lessons they’d like to take
with them into the future. Using LEGO® Serious Play®, participants will
engage in hands-on model building, storytelling, and reflection to explore key
events, individual learnings, and collective insights. Through this process, the
team will identify what to keep, what to leave behind, and what to celebrate,
while building a shared understanding of how they envision success for the
next year, project, or campaign.

What You’ll Gain:

Reflection is a powerful tool for growth, alignment, and celebration. This workshop provides
a structured, interactive space for teams to look back on achievements, uncover lessons
learned, and strengthen connections between team members. Using LEGO® Serious Play®,
participants will visually explore individual and collective insights, building a shared story of
successes and learnings that guides the team’s future direction. By the end of the session,
teams will leave with clarity, renewed energy, and a stronger sense of purpose to carry
forward into the next project, campaign, or year.

Outcomes

In this course participants will benefit by:

¢ Gain a deeper understanding of the completed year, project, or campaign,
including the key events that affected the outcome

¢ Identify key individual learnings that each team member is taking with them
Combine individual learnings into a shared understanding of what to keep,
what to leave behind, and what to celebrate

e Build a shared understanding of how the team will look at the end of the next
year, project, or campaign
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