
In today’s rapidly changing world, people remain at the heart of every successful 
organisation. As leaders, our ability to adapt and draw the best from our teams is 
more critical than ever. While each generation brings unique perspectives, some 
fundamentals never change - Understanding your team. Knowing who they are and 
what drives them lays the groundwork for outstanding performance. 
This interactive half-day session is designed to help you build a solid leadership 
BASE, empowering you and your team to reach new heights. By investing in these 
foundational elements, you’ll set the stage for lasting success and resilience through 
change.

What You’ll Gain:
The session takes leadership to another level through actively looking to see where we 
aren’t building the connection, in fact it may even highlight where we are actively 
disengaging our teams with our current leadership. 
This is about setting aside the generational divide and actively looking at team members 
individual drivers to get great outcomes. 

Outcomes
After completing this course, participants will:

 Discover the importance of establishing a strong BASE for leadership success
 Unpack the core components that make up each element of BASE 
 Conduct a practical audit of your current BASE and leadership approach 
 Develop actionable plans to strengthen your BASE and lead your team to the next 

level 
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