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Play® Leadership
Team Workshop

LEGO® Serious

Unlock the full potential of your school leadership team with a dynamic
LEGO® Serious Play® workshop designed to strengthen connection, align
thinking and sharpen strategic focus. Across this highly interactive 4 hour
session, your team will explore individual strengths, shared challenges and
collective aspirations through hands-on model building, storytelling and
reflection. The process helps leaders surface insights they didn’t know they
had, communicate with clarity and build the trust needed for high-
performance collaboration.

Grounded in research across neuroscience, leadership development and
systems thinking, LEGO® Serious Play® transforms your team’s
conversations. You’ll create shared meaning, uncover fresh perspectives and
co-design a visual leadership landscape that maps your priorities, barriers and
pathways forward. Whether you’re building cohesion, navigating change or
planning for the future, this workshop equips your leadership team with
renewed energy, stronger relationships and clear, actionable commitments.

What You’ll Gain:

Strong school leadership depends on connection, alignment, and shared purpose. This
LEGO® Serious Play® workshop provides a hands-on, interactive space for your leadership
team to explore strengths, clarify priorities, and surface insights that might otherwise remain
hidden. Through creative model building, storytelling, and reflection, participants will
strengthen trust, improve communication, and build the cohesion needed for high-
performance collaboration.

Grounded in research from neuroscience, leadership development, and systems thinking,
the workshop transforms conversations into actionable outcomes. By co-creating a visual
leadership landscape, your team will uncover new perspectives, align on strategic direction,
and leave with renewed energy, clear commitments, and stronger relationships to drive your
school forward.

Outcomes
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In this course participants will benefit by:
e Strengthens trust, communication and cohesion within the leadership team,
helping leaders work together more effectively and confidently.
o Builds shared clarity around priorities, challenges and strategic direction,
creating alignment across the whole team.
e Enhances problem-solving and decision-making by surfacing diverse
perspectives in a structured, inclusive way.

Modules

Talk to our expert team
Phone: 1300 121 400
Email: enquiries@pdtraining.com.au
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