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360 Group Debrief
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This is a quick 35-minute total run through of a presentation approach to
debrief a group of leaders in their 360's. It's all about creating an environment
where feedback is seen as a gift that people should seek on an ongoing basis.

What You’ll Gain:

This is a quick 35-minute total run through of a presentation approach to debrief a group of
leaders in their 360's. It's all about creating an environment where feedback is seen as a gift
that people should seek on an ongoing basis.

Outcomes

This short course helps you successfully set up and run 360 feedback for leadership
groups.

¢ Understand how to introduce and explain the REACH 360 process to leaders
Set up and launch a 360 process for multiple leaders at once
Lead feedback conversations that support growth and clarity
Help leaders create simple, practical development plans from their results
Keep the process smooth, professional, and well-managed from start to finish
Learn how to deliver 360 debriefs that are positively received and growth-
oriented

Modules

Lesson 1: Welcome to the Course! Lesson 2: How Leaders Are Taught to
e Welcome to the Course! (2 min Read Their Own Report
8sec)
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o Rundown for Leaders (10 min 34
sec)

Lesson 3: Running a Group 360 Debrief Lesson 4: Further Learning
¢ Run Through of the Presentation (23 o Continue Your Learning
min 41 sec)
e Quiz on 360s
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