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Professional Development Training

REACH ECOSYSTEM ACCREDITED PRACTITIONER TRAINING

Generate a group quote today E|

COURSE LENGTH: 2.0 DAYS

The REACH Ecosystem is a unified people development ecosystem that is simple to use, easy to implement and helps you
keep the learning momentum going within your organisation.

The REACH Ecosystem simplifies, improves performance and identifies development opportunities for individuals, team and
organisations.

This cloud based innovative set of tools provides infinite use of psychometric profiles, 360’s and culture surveys. It allows for
instant action to improve growth with unlimited use of Corporate Training and personalised Coaches Packs.

The REACH Ecosystem is accessed on a smart subscription model that reduces costs by about 80% compared to using
multiple individual tools that only provide a piece of the complete professional development solution.

This engaging and surprisingly fun training course is available now in Brisbane, Sydney, Parramatta, Melbourne, Adelaide,
Canberra and Perth.

Please click on the Public Class tab below to view our REACH Ecosystem Accredited Practitioner Training course schedule by
city or click the In-House Training tab to receive a free quote for courses delivered at your preferred location.
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REACH ECOSYSTEM ACCREDITED PRACTITIONER TRAINING COURSE OUTLINE

FOREWORD

The REACH Ecosystem Practitioners Training Course is designed for HR, Learning and Development and OrgDev Specialists
who want to extend their REACH skills to get the maximum potential out of their REACH Ecosystem.

REACH Ecosystem Practitioners Training Course takes participants though five engaging REACH Masterclasses that
culminate in a REACH online exam resulting in a global certification as a REACH Ecosystem Practitioner from
the OrgDev Institute.

This is a fantastic training course for not only professionals who want to improve their skills but also business consultants
who want to build their business with highly effective and professional tools.

OUTCOMES

After completing this course, participants will have learned to:

¢ Understand the REACH Quotient model
¢ Competently utilise the REACH Ecosystem tools including:

REACH Profiling

REACH 360

REACH Culture

REACH Coaching Packs

REACH Training Materials.

Pass the REACH Ecosystem Accredited Practitioner exam
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Plan out your first project using the Reach Ecosystem
Navigate the REACH Ecosystem subscriber portal
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Benefit from a special REACH Ecosystem subscription offer

Note: following completion of this course, advanced training on specific applications for each of the REACH Ecosystem is also
available as tailored in-house training events.

MODULES
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Lesson 1: Introduction and Learning Overview

¢ Learn about the REACH Backstory, origins and evolution
¢ Review the planned learning outcomes for the coming
two days

Lesson 3: REACH 360

I Understanding REACH Quotient and how to measure it in
your people and across your organisation

¢ Learning how REACH Quotient reflects the ability of your
people in reaching audiences and adapting to different
situations

I Understanding how REACH Quotient correlates to
performance in communication, leadership effectiveness
and sales performance

Lesson 5: REACH Coaches Pack

¢ Explore the REACH Coaches Pack and its 12-month
program that utilises the GROW model

¢ Learn the REACH Ecosystem insights and personalise
each REACH Coaches pack for targeted outcomes

p Lean how to implement structured conversations
supplemented by practical activities that focus on action
learning and reflection

Lesson 7: REACH Ecosystem Practitioners Certification
Exam

¢ Put your REACH knowledge to the test with the REACH
Ecosystem Practitioners Certification Exam, simply
administered online through your laptop with instant
results provided

Lesson 2: REACH Quotient

P Understanding REACH Quotient and how to measure it in
your people and across your organisation

p Learning how REACH Quotient reflects the ability of your
people in reaching audiences and adapting to different
situations

P Understanding how REACH Quotient correlates to
performance in communication, leadership effectiveness
and sales performance

Lesson 4: REACH Culture

p Learn how to assess and measure the culture in your
organisation with REACH Culture

I Identify obstacles for organisational performance and
highlight sources of collaborative advantage

¢ Learn how to target and develop the leadership
capabilities and behaviours that will provide a stronger
more resilient organisation

Lesson 6: REACH Corporate Training

P An overview of the REACH Corporate training assets
within the REACH Ecosystem

¢ Learn how to leverage your REACH Ecosystem insights to
adapt your courses to different leaning styles

p Learn about new tools to increase consistency when
delivering training internally and your REACH outsourcing
options if you don't have time to do it yourself

Lesson 8: REACH Ecosystem Application Workshop

P This workshop is designed to enhance your two days of
learning by mapping out your REACH Ecosystem
application for when you get back to the office and
includes:

P Identifying my main HR concerns and problems |
currently have

b How the tools in my REACH Ecosystem can be applied
to address these

 Development of an action plan for the REACH
Ecosystem application in my organisation

WEB LINKS




I View this course online
¢ In-house Training Instant Quote
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