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SITUATIONAL LEADERSHIP AND BUILDING TRUST 1-HOUR
LIVE ONLINE WORKSHOP
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COURSE LENGTH: 0.1 DAYS

Situational Leadership and Building Trust 1-Hour Live Online Workshop is a Live Online Interactive
workshop that provides participants with a practical and interactive training session that helps them
develop awareness, skills and techniques to improve their Situational Leadership Skills and learn the
foundations of building trust in their teams.

Participants in this course will:

J Learn about Leadership adaptable and situational leadership
o The importance of trust in teams
. How to create an environment that cultivates trust

The Live Online Courses conclude with an optional collaborative discussion facilitated by the trainer for

people to share with peers and reflect on the learnings from the class.

We use secure Video Conferencing with interactive features such as live polling, screen sharing, whiteboards, live
chat and breakout sessions. Please discuss your preferred platform, most commonly we use Microsoft Teams, Skype

for Business, Webex or Zoom upon request.

These courses are facilitated in English, and are open to people from different industries in all countries especially
across Australia, New Zealand, Singapore, Malaysia, Hong Kong and Papua New Guinea - this is a short but powerful

learning experience that gives you global collaboration opportunities.

Our trainers and processes have been refined to give you a personalised learning experience where it is specifically

targeted to your needs. See our outcomes in the reviews.

**Please note, these classes run to a very tight schedule, please follow the invitation and join the class 10-minutes

prior to commencement so you are ready to participate and don't miss a minute!
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SITUATIONAL LEADERSHIP AND BUILDING TRUST 1-HOUR LIVE ONLINE WORKSHOP COURSE OUTLINE

FOREWORD

Situational Leadership and Trust in teams are some of the core foundations of effective leadership and an

engaged team.

This interactive 1-hour online workshop provides participants with practical skills and techniques they can

apply immediately.

OUTCOMES

During this workshop participants will:

e Learn how to adopt their based leadership style to meet the needs of different people, different

tasks and different contexts.

e Understand why Trust is the foundation of any stable and high performing team

e Learn how to cultivate trust

e Have an opportunity to collaborate with peers and share experiences and challenges.

MODULES

Lesson 1: Leadership Flexibility
e Sjtuational Leadership
e Matching: Leadership Style to Development
Level
e Reflection

Lesson 3: Collaboration to Reflect on the Course
Up to 20-minutes Facilitator-led collaboration
e With enrolments open from Australia, New
Zealand, Singapore, Malaysia and Hong
Kong
e Participants benefit from sharing and
collaboration from people with similar
challenges from across the region
e Share, discuss and learn from like-minded
people
e Wrap up and close

Lesson 2: Trust
e Building Trust
e Trustin MY Team
e Reflection

Lesson 4: Nex Steps

There are a wide range of Leadership courses
available for Online Live Delivery, take the next
step in becoming a more complete leader.
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» View this course online
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