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Professional Development Training

EMOTIONALLY INTELLIGENT LEADERSHIP 1-HOUR LIVE
ONLINE WORKSHOP

Generate a group quote today

Leadership

Training

COURSE LENGTH: 0.1 DAYS

The Emotionally Intelligent 1-hour Leadership Course develops leaders' awarness of their own strengths
and tendencies as well those of their team members. This course helps people approach leadership and
relationships outside of work in a more considered and purposeful way.

All participants will receive their own Leading Profile usually valued at $349 as part of the participation in
this course.

This is an instructor-led class that you can attend from home or your office.

We use secure Video Conferencing with interactive features such as live polling, screen sharing, whiteboards, live
chat and breakout sessions. Please discuss your preferred platform, most commonly we use Microsoft Teams, Skype
for Business, Webex or Zoom upon request.

These courses are facilitated in English, and are open to people from different industries in all countries especially
across Australia, New Zealand, Singapore, Malaysia, Hong Kong and Papua New Guinea - this is a short but powerful

learning experience that gives you global collaboration opportunities.

Our trainers and processes have been refined to give you a personalised learning experience where it is specifically

targeted to your needs see our outcomes in the reviews.

**Please note, these classes run to a very tight schedule, please follow the invitation and join the class 10-minutes

prior to commencement so you are ready to participate and don't miss a minute!


mailto:@@companyEmail@@
https://pdtraining.com.au/inhouse-training-quote?cse=PDTL4221_C
https://au.reachecosystem.com/assets/pdf/reach-leading-profile-sample-march-2020.pdf

EMOTIONALLY INTELLIGENT LEADERSHIP 1-HOUR LIVE ONLINE WORKSHOP COURSE OUTLINE

FOREWORD

The PD Training Leadership Development Training Program has been highly praised by our business clients
as the essential skills required to be a talented leader are presented in a format that is both informative
and empowering at the same time.

This short focussed session lays the fundation for effective adaptable leadership to help leaders

understand and engage their teams members.

OUTCOMES

In this interactive workshop participants will:
e Learn how your personality traits interact with your leadership styles
e Understand what Leading with Emotional Intelligence (El) is and choosing the best
approach
e And collaborate with peers sharing experiences and perspectives.

MODULES
Lesson 1: Your Personality Style and Leadership Lesson 2: Leading with Emotional Intelligence
e REACH Profile Review e Relationship Management and Influence
e Personal Style Markers e Emotional Honesty
e Leading Dimensions e Reflection

e Profile Interactions
e Reflection

Lesson 3: Collaboration to Reflect on the Course Lesson 4: Next Steps

Up to 20-minutes Facilitator-led collaboration Continue Developing Your Leadership Skills by
e With enrolments open from Australia, New taking the next 60-minute Online Leadership
Zealand, Singapore, Malaysia and Hong Workshop.
Kong

e Participants benefit from sharing and
collaboration from people with similar
challenges from across the region

e Share, discuss and learn from like-minded
people

e Wrap up and close



WEB LINKS

» View this course online
» In-house Training Instant Quote
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